AUTHENTIC LEADERS DK - CHARLOTTE SONDERGAARD

BECOMING AN AUTHENTIC LEADER

Become the Leader You Already
Have the Potential to Be

Over six months, you'll develop the presence and confidence to

communicate with clarity, influence stakeholders, and navigate the

conversations that matter most.

Grounded in strengths, values, and purposeful action, Becoming an
Authentic Leader is leadership development that starts with who you
are — and transforms how you lead, the impact you create, and the

meaning you bring to your work.



Leadership That Doesn't
Ask You to Perform

This programme is for you if you recognise yourself in this:

Lead people and want to dccpcn your impact

Feel successful, yet know there is another level ofleadership available

Want to lead with authenticity without losing youtself

Value reflection, courage, and meaningful change

Want to ]everage your strengths and step more ﬁﬂly into your 1eadetship potentia]

Want to stop performing leadership and start embodying it

Your own leadership journey begins here.

"A fantastic programme that helps you capitalise on your ideas and

personalise your growth as an individual and as a leader.”
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Estefania Montano

Senior Manager, Deloitte Sweden

Are very happ_\' with the programme Believe the combination of
and would recommend it to other coaching, webinars, and

leaders masterclasses is highly inspiring
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I O O /O leudetship style t]n‘ough the lezidership network with their peers

pl‘ogl‘ amme
Of Participants

Find the sttcngths—bascd approach F\cport increased self-awareness
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journey Orogression
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Where Authentic
Leadership Begins

Know Yourself
Own Your Leadership

Expand Your Impact

Whether you're stepping into a new leadership role, navigating a significant transition,
or simply ready to lead in a way that feels more genuinely your own, this programme
meets you where you are — and helps you discover the leader you were never meant to

imitate.

This is not a traditional leadership course. It is a deeply personal leadership experience,

thoughtfuiiy designed around your unique strengths, values and aspirations.

Through immersive learning experiences, individual coaching and rneaningful diaiogue
with accomplished leaders, you will deveiop the clarity, confidence and self~awareness

to lead with authenticity, sound judgement and lasting impact.

Irnagine Walking INto executive rneetings without rehearsing who you need to be.
Leading difficult conversations with calm confidence instead of second—guessing
yourself afterwards. Making decisions grounded n your values and 1eading with

CODSiStﬁDCy — Nnot only on your bﬁSt days, hut cvery d&y

To create the trust, openness and depth that meaningful transformation requires, each
cohort is intentionally small and carefully selected. Every participant contributes to an
environment where honest conversations, thoughtful challenge and mutual learning can
flourish. The result is a trusted community of leaders who grow together and build

relationships that often extend well beyond the programme itself.

Throughout the programme, you will be guided by experienced coaches and supported
by a carefully selected circle of accomplished guest leaders, each bringing valuable
perspectives from their own leadership journeys. Together, we create a confidential
space for reflection, challenge and growth — empowering you to lead with greater

confidence, authenticity and purpose, in a way that is uniquely your own.



A Programme You Can Picture

GETTING 1ST WIDENING FINAL PREPARING CLOSING
STARTED RESIDENTIAL THE VIEW STORY TO RETURN RESIDENTIAL
(] ° . ° ° °

Getting Started — Month 1

A welcome call to align on your goals, your Gallup CliftonStrengths

assessment, and the first pre-residential masterclass to open the programme.

The First Residential — Monch -
A two—day residential masterclass at Bautah@j, followed by the first two My

Story sessions with Nordic guest speakers.

Widening the View — Monchs 34
Three further My Story sessions, each bringing a different senior leader's story

and perspective into the room.

Preparing to Return — Month 5

A second pre—residential masterclass, setting up the final residential at Bautah@j.

The Closing Residential — Monch 6
A second two-day residential masterclass at Bautahej, marking the close of

the six months.

+ Four Individual Coaching Sessions and a Follow-Up

Yours to book whenever suits you across the six months, plus a hybrid

gl’OUp {"OHOW’UP three months on to Ch€Ck in on what 1’1215 ch;mged.



Real Leaders. Real Stories.
Shared with Honesty and

Generosity.

Throughout ti’l€ programme, you Wlii 1earn from aceompiished guest speakers éll’ld

facilitators from ieading Nordic organisations — each sharing their authentic

leadership story, hard-won insights, and praeticai wisdom in a candid, intimate My

Story session.
Y

Authentic Leadership
Stories

Each My Story features a
leader sharing their real

journey

the doubrts,
breakchroughs, and
moments that shaped who

they became.

Diverse Nordic Voices

Speakers from Denmark,
Sweden, Norway, and
Finland — a range of
industries and leadership
experiences, in English

and Danish.

Voices From the Programme

"Tt's an understatement to say
that I learned more about
myself in those 7 months than

in the previous 15 years!"

6

Sigfridur Gudjonsdottir

Manager, Deloitte Iceland

"An absolutely incredible
journey for me in my personal
development — deep self-

insight and self—reﬂection. i

o

Mette Andreassen
Senior Manager, Deloitte

Denmark

+ Career Ownership in Action

Expert Guest Facilitators

Specialist sessions with
practical tools you can
bring straight back to your

team.

"The biggest takeaway was
self-assurance — knowing
one's strengths and embracing

them.”
Q,
‘ ¥
Ruchika Sharma
Senior Manager, Deloitte

Denmark

Participants leave with more than self-awareness — they leave with the

Ciéll’ity ﬂl’ld COHﬁd@l’lCt‘ to ’JdVOC’&EG fOl’ the carecer they 21C[Llﬁiiy want.

For some, that has meant speaking up and stepping onto the Director or

Partner U”JCi\'. For others, carecer OW11€1"Si'1ip i’l’JS iOOi(@d CiiH'élfT]t — but

every participant has taken responsibiiit\j for shaping what comes next,

on their own terms.



Delivered at Deloitte Across
Denmark, Finland, Iceland, Norway

& Sweden

Charlotte has delivered this programme for Deloitte across multiple Nordic markets,
working with Managers, Senior Managers and Directors.
C (@ C
(V4

The programme has consistently received 100% satisfaction scores, and participants have

achieved tangible career progression, promotions, and leadership breakthroughs.
C C (@)

Designed for Leaders Who Are Ready for Their Next
Chapter

ThiS programme was built ﬁ‘Ol’l’l thC fCle, hVCd CXpCTiCHCC ofwomen 1eaders — and ﬁ’Ol’l’l thC
structures and cu]tures that can make ieadei‘ship hardei‘ O see as an achievable, Wanted next step,

even for those who are more than ready for it.

What we've proven, cohort after cohort, is simple: women do want to lead. They're being
promoted, stepping up, and doing it while holding onto who they are — not by performing a

version of 1cadership that was never built with them in mind.

The self-awareness, confidence and impact this programme builds are not unique to any one
gcndcr. So while Becoming an Authentic Leader was created from and for women's experience, its

pi‘incip]es empower any leader ready to stop pei‘forming 1eadei‘ship and start embodying it.

Holistic by Design Strong Credentials

Not a skills course. Develops the whole [CF Systemic Coaching, Gallup
leader — mindset, identity, presence, CliftonStrengths, Positive Psychology,
strengths, and sustainable Weli—bcing. Regenerative Lezidership, LEGO®

SERIOUS P]ay@

A True Community Proven Impact
Genuine peer relationships with 100% satisfaction. 100% recommend. Real
ambitious Nordic leaders — a network outcomes: promotions, career ownership,

that lasts long beyond the programme. authentic confidence.



Meet Charlotte S@ndergaard

Charlotte Sondergaard is a leadership coach, facilitator, speaker, and founder of
Authentic Leaders DK. With more than 17 years of experience partnering with
ambitious leaders and global organisations, she supports leadership development,
organisational transformation, and authentic leadership grounded in strengths, values,

and self-awareness.

Former Human Capital & DEIB Lead at Accenture Denmark, Charlotte combines
psychological safety, values-based leadership, and CliftonStrengths to help leaders lead
with greater clarity, confidence, and authenticity. Her clients include leaders from

organisations such as Novo Nordisk, Microsoft, Orsted, Deloitte, EY, and Implement.

Charlotte is the creator of The Authentic Leadership Journey™, her signature
leadership development framework that guides leaders from deeper self-awareness to

intentional action and lasting organisational impact.

Her belief is simple: leadership is not about becoming someone else — it is about
understanding yourself deeply enough to lead with authenticity and create an impact

that extends beyond you.

* ICF Certified Systemic Coach

* Gallup CliftonStrengths Coach

* MSc Applied Positive
Psychology

* Certified LEGO® SERIOUS
Play® Facilitator

Former Human Capital &

DEIB Lead — first in Denmark




The Authentic Leadership

Journey™

A proprietary three—stage Coaching methodology built over years ofworking with

leaders across the Nordic region. Each stage 18 designed to Compound on the ]ast,

creating lasting, authentic transformation rather than a temporary shift in

behaviour.

The Mirror

You can't lead others well until

you see yourself honestly.

Using CliftonStrengths and
values-based coaching, we
create a clear, unfiltered
picture of how you actually
show up as a leader — not
how you think you do, or how
you hope others experience
you. Together, we uncover
your patterns, blind spots and
untapped strengths, giving
you the self-awareness to lead
with greater clarity,

confidence and authenticity.

(}lif‘thtrengths - Values Mapping

- Self-Awareness

The Shift

Awareness without action is

just insight.

This is where awareness
becomes action — where old
patterns are replaced by new
choices, and clarity becomes
confidence in real leadership
situations. We work within
your actual leadership
context: your team, your
organisation and your
challenges, ensuring every
insight translates into how

you lead on Monday morning.

Behaviour Change - Confidence -

Real-World Labs

The Ripple

Authentic leaders don't just
perform better — they change

the rooms they walk into.

We build the presence,
communication and influence
that make your leadership fele
long after you leave the room.
Your impact ripples outward
— shaping your team, your
organisation and your
relationships, creating
cultures of psychological
safety, belonging and

sustainable performance.

Impact - Culture Building -

Psychological Safety

”77/16 journey from k?’lOU)H’lg yOl/H’Sdf to Ch&lﬂgi?’lg E]”LC CLLZELLVC d?’OMﬂd

you — that is the entire work of authentic leadership. And it is always

worth doing.”

Charlotte Sendergaard - Authentic Leaders DK



A Beautiful Setting for Deep
Development and
Collaboration

As part of the Becoming an Authentic Leader journey, you will join our

residential masterclasses at the beautiful and tranquil Bautahoj,
Nordsj;eﬂand.

Surrounded by Inspiring nature and removed from the pace of everyday
1eadership, Bautahoj offers the ideal regenerative setting for reflection,

deep learning, and meaningful conversations.

During your stay, you will have your own private room and enjoy tull
catering throughout the masterclass, aHoWing you to be fully present and
immersed in the journey. This dedicated time away from daily
responsibilities creates the space to pause, gain new perspective, and learn

together with like-minded leaders.

Bautaho]' 1s easily accessible — arrive by car with convenient parking
available, or by train to Frederikssund followed by a short taxi ride to the

venue.

2 x 2 Days Own Room Full Catering Nordsjelland

RESIDENTIAL PRIVATE INCLUDED BAUTAHQ],

MASTERCLASSES ACCOMMODATION THROUGHOUT DENMARK




Programme Fee Included in Your Investment

«  Gallup CliftonStrengths assessment and a

DKK 29-750 one-to-one feedback session

Excl. VAT. Covers the full six-month «  Four one-to-one coaching sessions, flexible

programme, Septeml)et to March. across the six months

. Two pte—tesidential hylotid masterclasses

« Two Z—d’&y fCSldCHtl’dl IllllSthClLlSSCS at

Bautah@j, Nordsjmlland, with own room

- Five hybrid masterclasses — My Story,

with Nordic guest speakers
- A hybtid group tbllowfup session

« A peet community OFUp to [\N’Cl\’ﬁ

ambitious leaders

Ready to Become an Authentic Leader?

Applications are now open for our September

i " i
cohort. To create the trust, depth and personal [ got clay iy on my 5f7”€77gfh$; and
attention that meaningful leadership conﬁdcnce, tools and guidancc to

development requires, we intentionally lieep dcvclop as a leader Charlotte is a

~ach cohort small.
CACt COne > w&lrm—hem’t@d CoaCh w}lo OlZSO knows

Z\ppl\’ l:OI~ a COnlplllllGIltﬁli\" 30—1ninute wh@n to push you for concrete

discovery Conversation to explore whether
Discovery Conversation to explore whether progress. I
this programme is the tigl]t fit for you. No @

Obllg‘&tl@l’l — snnply an open ill'ld l]OHﬁSt

conversation. Sanna Toppari

Senior Manager, Deloitte Finland

authenticleaders.dk - authenticleaders@outlook.dk - Copenhagen, Denmark

Authentic Leaders DK - Charlotte S@ndergaard

@ Authentic Leaders DK, Charlotte 501n’lctgn;n’d 2026. All rights reserved.
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